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Abstract
Coaching in a business environment is a training method whereby a more experienced individual provides an employee with guidance and advice intended to help develop the individual’s skills as a means of management development. This research looks into the relationship between training and Small and Medium Enterprises (SMEs) growth in countries like Germany, Finland, the United States, and Japan. Due to a lack of basic business management and entrepreneurship skills, SMEs cannot make progressive growth; therefore, there is a need to train people on business management. The study's objectives are to establish the relationship between business management coaching, nature, and type of training offered to enhance SME growth. Business coaching works towards improving the business's overall performance to get better profits and sustainable growth. Coaching in management nosiness, especially in small and medium enterprises, helps enterprises develop a vision for their business, overcome the fear of starting a business, or start a new business after one has failed and ensured accountability in executing action plans. Through descriptive research, the research can analyze the topic of small and medium enterprises as a management topic in business.






Introduction
SME development offers value-added services crucial for preparing, nurturing, and growing businesses to take full advantage of new emerging market frontiers both in the local and international spaces. Some of the organizations that help in coaching SMEs use approaches such as product development, access to markets, access to affordable finance, raw materials supply and management, quality standards and certification and policy, regulatory and business environment to ensure that SMEs operate smoothly (Clegg et al., 2005).
The organization for economic cooperation and development (OECD) came up with certain policies designed to achieve sustainable economic growth and lead to an increase in employment and hence will lead to the raised living standards in member countries while maintaining financial stability. Through this, the development of the world economy is seen. Many OECD countries have come up with programs to enable coaching people on SME management training. These programs highlight government and industry partnerships in Germany, for schools and universities in Finland, and the private sector in the United States. In Japan, SMEs' training is primarily done by public organizations. An example is the Japanese small business corporation (JSBC). In the United States, small business development centers (SNDCs) offer management training and coaching. 
Impact of business growth training programs on the SME sector
Bond and Seneque (2013) state that an entrepreneur plays a critical role in an economy's success by carrying out entrepreneurial activities that create market opportunities gain command of resources, marketing products, managing human resources, financial management, and dealing with the public. Therefore, any enterprise's development will depend on the capacity to come up with human resources through training on matters of how to start a business and create jobs.
The growth of enterprises can either be horizontal or vertical. Vertical growth is simply the transformation into a more modern small and medium business. At the same time, horizontal is the formation of more businesses at the same level and employ the same number of staff per business set up. During training, the coaches should differentiate between training for startup and counseling for established SMEs. This is because the skills needed in startup and already established SMEs are different.
Entrepreneurship training
When a person is starting a business, they want to see it flourish. However, some factors may lead to the collapse of a business, such as financial barriers. Also, non-financial barriers can lead to a business's collapse, such as lack of the necessary skills, knowledge, and linkages (Clegg et al., 2005). For instance, a person may want to start a poultry rearing business, but without enough capital, the chicken feeds, the business is most likely to fall apart. A person also needs to have the necessary skills for a certain business. You cannot just wake up and decide that now I'm going to be a businessman without having basic accounting skills, for example, record keeping of all profits and losses to know what should be changed for the business to grow.
Bond and Seneque (2013) pointed out that the lack of business management skills was the major constraint in developing small enterprises. A good example is that when a business is still small, the owner can manage everything, but as it grows, they should learn to delegate other duties to employees with business skills. If it’s a sales job, the employer should look for persons with a bubbly personality who has good communication skills so that they may be able to attract customers.
Therefore, training is a major factor in enhancing the growth and competitiveness of small and medium enterprises in OECD countries such as the United States of America. Training should be targeted to specific individuals or specific groups such as managers, as they play different roles in the enterprises. Coaching is offered as much as coaching focuses mainly on the need for wage employment rather than self-employment. For instance, organizations offer training to individuals already working there. This means that the people that are not working in the organization will not get the same management skills. 
Coaching should be approached as any other strategic goal, and its successful execution will depend on commitment from the organization and the person being coached. For example, if a person wants to start a farming business by getting a loan, he or she should be committed to bettering his business and repaying his loan. Training should also be offered at the local level for small firm managers (Segers et al., 2011). The government should also foster entrepreneurship through the general education system.
Importance of coaching in the management business industry
According to a 2015 survey from the in international coach federation (ICF) and the Human Capital Institute (HCI), a strong coaching culture has been linked to an increase in business performance and employee engagement. People who were coached on management business tended to perform well in the business areas of team functioning. They had good teambuilding skills and increased engagement to work with different stakeholders to attain their goals. With increased engagement, there is increased productivity, which means if the enterprise is small, it will have vertical growth and turn into a medium enterprise. Coaching throughout the management business industry, in this case, the small and medium enterprises, leads to improved employee relations and good business leadership.
Another importance of coaching is that it helps in management development; since supervisors and managers do most work in SMEs, they need to develop skills that help them motivate collective effort. Such skills are termed as people skills, and they and they include skills in setting goals, delegating duties, accountability and transparency, and offering effective performance reviews of their staff. Managers need coaching, for instance, when they are promoted to learn matters on hiring, team building, and other responsibilities that come with their promotion (Segers et al., 2011).
Sometimes, when a business has grown, a business person may realize that the skills he had when starting a business are not adequate to continue running the business. The person needs to find a way to cope with the changing business environment. To do this, professional management skills such as team development capabilities and cash flow management are needed to ensure a successful business. This is when business coaching comes in handy to help small and medium businesses to take off and build sustainable and accessible entities.
Coaching in the management business industry enables SMEs to explore options and find solutions when confronted with business issues such as crisis management in the enterprise. Coaching also enables SMEs to have a clear path to the business's direction (Gray et al., 2011). A successful business person will spend more time working on their business rather than in it. Therefore, a business coach will help analyze the fears that hinder a person from taking the next big step in their career. This is done by reviewing the goals during the startup of the business and tracking the progress to realize the full potential of the business.
Business coaching has been used to empower both the youths and marginalized people in society, such as women. This group of people has been empowered to start their own business from scratch through the various policies that have been put in place. 
Reflection on future careers
According to Gray et al. (2011), small and medium enterprises are a backbone to many societies globally, considering that they offer many jobs to various people around the globe. Venturing into small and medium enterprises is a good way to make a living and create employment for other people. Coaching will enable young entrepreneurs to start their own business and get equipped with the necessary skills to navigate the changing business environment.
Conclusion
Business management coaching has a major impact on micro, small, and medium enterprises. The training people get impacts positively on the growth of businesses. Therefore, business management programs should be promoted by key stakeholders working in the SME sector. Information should be disseminated through media advertisements to growth-oriented entrepreneurs and government ministries with an SME portfolio. Microfinance institutions and banks should be encouraged to promote healthy competition (Gray et al., 2011). The institutions should have innovative ways of lending to aspiring entrepreneurs to encourage them to invest in various businesses. Business management programs should also meet the client's needs and be made more accessible through the investment in human capital in the provision of basic business management skills. This will generate higher returns on productivity and efficiency and contribute to economic expansion in the process of economic development, which will lead to an expansion in world trade on a multilateral level.
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